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Introduction – project status

Topics to be covered:
 Introducing our experts and JASPERS / COWI

Overview of approach

Project to date: modelling, environmental studies, MCA

Work in progress: options appraisal
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Project Director
Serban Tiganescu 

Project Manager
Dan Tarara

Rob Davinroy / Independent
(formerly US Army Corps)

KE6: Numerical Modelling
Damian Debski

Environmental Expert
Roxanna Dorneanu

Sturgeon / Fish Expert
Radu Suciu

Environmental Expert
Charlotte Handy

KE: Appraisal expert
Peter von Lany



Located on a pre-identified section of the Rhine-
Danube Corridor (Bulgarian /Romanian common 
section), the Action aims to accelerate the 
removal of an existing bottleneck along this 
cross-border section of the Danube as it will 
identify the works to achieve stable navigation 
conditions all year round.
It is part of a Global Project to implement the 
Fairway Rehabilitation and Maintenance Danube 
Master Plan.
The Action consists of 4 activities from the 
completion of the Environmental Impact 
Assessment and building permits documentation 
to the drafting of the tender designs for future 
works.
The Action is a precondition for the 
implementation of any physical interventions 
aimed at improving the navigability of the 
Bulgarian/Romanian Danube common section.
https://ec.europa.eu/inea/en/connecting-europe-facility/cef-

transport/technical-assistance-revising-and-complementing-feasibility

https://ec.europa.eu/inea/en/connecting-europe-facility/cef-transport/technical-assistance-revising-and-complementing-feasibility
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Modelling Initial OptionsX   -
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Long-list 
options

Short-listed 
options

Preferred 
option(s)

Long-list options appraisal: 
- high level MCA / screening 
- stakeholder consultation

Short-list options appraisal: 
- modelling
- environmental assessment
- traffic study, CBA 
- detailed MCA 
- stakeholder consultation

Preferred options: 
- tender design, framework for adaptive management 
- EU-compliant, EIA/AA, permitting
- stakeholder consultation

Project status
Options appraisal

- complete

- work in progress, 
(nearing completion)



Project reports



Project reports



• Initial stage: build analytical models 

and formulate types of options 

• Options appraisal and outline design stage: 

feasibility and preferred options

• Detailed design stage

• Implementation stage: construction 

and ongoing adaptive management

As with any project, success relies on adopting 

an appropriate method set against the project objectives that 

will develop a solution, from 

inception to implementation, in a way that 

progressively reduces the project risks 

(uncertainties). Risks can be associated with 

technical feasibility, environmental acceptability, economic 

viability, affordability, constructability, etc. 






