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Multi Criteria Analysis

 MCA is a tool to help us reach a preferred option

 MCA undertaken for all options presented at the previous 
workshop

 Will now explain the MCA methodology. . . 



MCA Purpose



MCA Application to FAST Danube



Application to FAST Danube



MCA Scoring



MCA Scoring matrix



MCA Weighting (1 of 3)



MCA Weighting (2 of 3)



MCA Weighting (3 of 3)



MCA – Your thoughts

 Scoring . . .

 Weighting . . .  




